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Departmental Expenditure Summary* 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

Personnel Services 6,470,007 6,168,924  6,437,590
Operating Expenditures 34,090,894 34,458,344  38,502,562
Capital Outlay 
Other 

6,412,348
6,357,404

255,107 
10,063,425 

 1,433,600
6,291,523

Total Expenditures 53,330,653 50,945,800  52,665,275
 
*Customer Service is included with General Services. 



FINANCE 

 
MISSION STATEMENT 

 
It is the mission of the Finance Department to provide financial services to the City’s 
departments in order to enhance efficiency and to provide public transparency to 
promote trust. 
 

Services, Functions and Activities 
 
The Finance Department is responsible for the proper accounting of all City funds and 
compliance with all applicable regulations and laws. Routine duties include processing 
payroll, accounts payable, accounts receivable, central collections, general ledger fund 
accounting, preparation of applicable state and federal reports, periodic financial reports 
to management, administering debt service, and investment of City funds.  The 
Department is also responsible for the implementation and control of the approved 
budget and the preparation, and disclosure of the financial statements, including 
responses to the external auditors. It also provides other departments with financial 
analysis and assists with banking transactions that arise during the year. 
 

Goals and Measurements 
 
Organizational Performance: 

 To provide accessible, accurate and meaningful financial data to stakeholders. 
• Provide internal City departments monthly budget versus actual revenue and 

expenditure reports for use in the decision making process by the 20th of 
each month following the months from November through August.  
1. Ensure all journal entries and reconciliations are complete by the 10th of 

each applicable month. 
2. Ensure all batches are posted and updated by the 12th of each applicable 

month. 
• Provide management reports to the City Manager’s office, Mayor and Council 

for use in the evaluation of the financial management and status of the City by 
the end of each month following the last three quarters. 
1. Ensure all journal entries and reconciliations are complete by the 10th of 

each applicable month. 
2. Ensure all batches are posted and updated by the 12th of each applicable 

month. 
3. Accumulate financial data, review for required adjustments, and prepare 

interim financial statements by the 20th of each applicable month. 
4. Analyze data for each fund and report major variances and the reasons 

therefore. 
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 Complete the Comprehensive Annual Financial Report in a timely manner and 
obtain an unqualified audit opinion annually. 
• Submit the City’s Comprehensive Annual Financial Report (CAFR) and 

application for the Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers’ Association (GFOA) by 
March 31st of each year. 
1. Ensure that financial data is current and accurate on an ongoing basis. 
2. Communicate with external auditors regarding complicated transactions 

and implementation of impending Governmental Accounting Standards. 
3. Ensure financial statements are prepared in accordance with Generally 

Accepted Accounting Principles (GAAP).  
 

 Maximize investment revenue. 
• Regularly meet or exceed the average return on the four-week bank discount 

rate of U.S. Treasury bills. 
1. Ensure compliance with the terms of the City’s investment policy.  
2. Meet monthly with investment manager to monitor performance of the 

portfolio and discuss current economic conditions and the direction that 
the portfolio should be invested based on prevailing market conditions. 
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Departmental Expenditure Summary 

 

Final
Budget 

FY 06/07 

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

Personnel Services 957,677 946,122  1,015,156
Operating Expenditures 138,524 121,956  90,186
Capital Outlay 28,920 23,193  0

Total Expenditures 1,125,121 1,091,271  1,105,342
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GENERAL ADMINISTRATION 
 

MISSION STATEMENT 
 
The mission of General Administration is to provide both internal City Department 
support and external citywide enhancement, fostering special projects that benefit the 
community. 
 

Services, Functions and Activities 
 
Perform internal department support.  Act as liaison between the City and the public. 
 

Goals and Measurements 
 
Organizational Performance: 

 Assist City Departments that require immediate attention on citywide projects. 
• During weekly staff meetings address on-going projects. 

1. Communicate within departments collaborative initiatives in order to 
achieve success. 

2. Target problem areas and resolve issues in a timely manner. 
 
Community Emphasis: 

 Ensure that the community is aware of what is happening within their particular 
geographic areas. 
• Produce monthly/quarterly publications that focus on City activities. 

1. Issue the “Citynet” quarterly newspaper to all residents highlighting 
activities within Homestead. 

2. Utilize the utility bill inserts to notify customers of citywide issues. 
 

 
Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

Personnel Services 1,449,445 1,158,300  1,149,796
Operating Expenditures 2,326,840 1,530,657  1,770,023
Capital Outlay 
Other 

922,657
251,630

422,401 
201,031 

 0
20,269

Total Expenditures 4,950,572 3,312,389  2,940,088
 



GENERAL SERVICES 
 

MISSION STATEMENT 
 
The mission of the General Services Department is to empower and facilitate the other 
City departments by providing efficient and cost effective internal support services. 
 

Services, Functions and Activities 
 
The General Services Department consists of five divisions: 
 
Information Technology Services 
Provides support to the City’s operating groups with information services through the 
coordination and application of computer and communications technologies. The 
Division is responsible for all computer projects, equipment and services for the City 
including computer hardware/software procurements and contracts administration, 
evaluation, design, development and implementation and training. The Division also has 
the responsibility for administering the City telephone systems/services and acts as 
coordinator for VHF radio network activities in non-public safety departments. 
 
Procurements & Contracts Services  
Functions include procurement of a variety of assigned commodity groups and services, 
preparation of bid documents, conducting pre-bid conferences, analyzing bid responses 
and the preparation of central purchase orders. The Procurement & Contract Services 
Division (“PCS”) conducts assigned research and develops recommendations of 
procurement and contract services feasibility and contract placement; evaluates existing 
maintenance and service contract coverage and duration and recommends appropriate 
modifications based upon the best interests of the City of Homestead.  In addition, this 
Division oversees the disposition of surplus, confiscated and abandoned property. PCS 
works closely with the City Manager’s, City Attorney’s and City Clerk’s offices to assure 
an efficient and smooth procurement service. 
 
Special Projects 
Tasked with implementing projects and systems throughout the City. The Division 
performs analysis, designs solutions, formulates implementation plans, implements, 
creates documentation and, in many cases, turns the project over to other departments 
for ongoing administration. The division also functions as a “catch-all,” assuming 
responsibility for operations that are not tasked to specific Departments, and may cross 
Department boundaries.  
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The Community Development Section is charged with being the liaison between the 
citizenry and the City government.  The department will work closely with the various 
City boards as well as local non-profits, neighborhood associations, civic organizations 
and other groups that interface with the City from time to time. 
 
Fleet Management 
Responsible for the stocking of parts, fuels, coordination of fleet purchases and the 
maintenance of small engines, sedans, light and heavy trucks, tire repair services and 
off-road equipment owned by the City, in a cost-effective, reliable and customer-friendly 
manner; (with the exception of paint and body, glass, heavy welding, diesel engine 
overhaul and automatic transmission repair).  It maintains more than 601 
vehicles/equipment, two 12,000 gallon fuel tanks and dispensers and manages permits 
and contract work. 
 
Customer Service 
The Customer Service Division provides the interface between the City’s Utility 
operations (Electric, Water, Wastewater, Solid Waste, etc.) and the citizens 
(customers). Their functions include utility billing, cash collections and meter reading.  
The current number of utility accounts exceeds 25,000, and is expected to continue to 
grow following the recent rapid growth of the City. 
 

Goals and Measurements 
 
Organizational Performance: 

 Customer Satisfaction 
• 80% of walk-in customers to be serviced from five to thirty minutes depending 

their needs.  
1. Log in all customers and log out at completion of business cycle with staff. 
 

 Understand the needs of the customer.  
• 75% of customer issues resolved in call center on first call-by-call center staff.  

1. Number of calls received vs. number of calls transferred to Supervisor or 
other staff.  

 
 Customer Satisfaction 

• ITS Technical Support Response and Resolution Times – 90% of: 
1. Mission Critical – Severe impact on organization - within four hours. 
2. Work Interrupted – Delay in time sensitive processes - within eight hours. 
3. Inconvenienced – Use of temporary solutions in place - within twenty-four 

hours. 
4. Request for Service – within twenty-four hours. 
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 Customer Satisfaction 
• 90% of Fleet customer preventive maintenance service requests completed 

within four hours total time  (from arrival).   
1. All service preventive maintenance requests that come in are logged at 

time of arrival and at completion of job. 
 

 Improve organizational performance. 
• Bring 80% of all Bids, RFP’s and Contracts from initial submission to award 

(“Turn-Around Time”) within 90 days.  
1. Process and track all submissions through improved workflow procedures, 

software and controls (interdepartmentally) to achieve compliance. 
 

Quality of Life: 
 Enhance community awareness of city cleanliness and environment. 

• Conduct one community wide cleanup day. 
1. Determine which groups and organizations are willing to participate in a 

cleanup day. 
2. Select an area within the City on which to focus the cleanup effort. 
3. Schedule cleanup day in conjunction with youth groups and other 

organizations interested in beautification efforts. 
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Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

General Fund* 
Personnel Services 1,399,807

 
1,380,977 

 
1,622,158

Operating Expenditures 700,691 447,777  592,936
Capital Outlay 
Other 
          Total 
 
Internal Service Funds 
Personnel Services 
Operating Expenditures 
Capital Outlay 
Other 
          Total  

461,482
0

 

169,759 
0 

 0
14,874

2,561,980

2,195,410
910,164
84,913

2,000,000

1,998,513 
 
 

2,148,146 
2,690,113  

7,386 
1,902,591 

2,229,968

2,254,033
940,880

0
313,495

5,190,487 6,748,236  3,508,408
   

Total Expenditures 7,752,467 8,746,749  5,738,376
 
*This includes the Community Development Section. 



HUMAN RESOURCES 
 

MISSION STATEMENT 
 
The Mission of the Human Resources Department is to provide timely and effective 
services in the personnel, labor relations, all insurance coverages, and safety areas to 
City departments, employees and the public. 
 

Services, Functions and Activities 
 
The Human Resources Department is organized into four service areas: 
 
Employee Relations 
This area includes recruitment, selection, job descriptions, classifications, policy 
development, assessment, training, performance evaluation, disciplinary actions and 
wage & benefit surveys. 
 
Employee Benefits 
Areas of responsibility include health & welfare, group benefits program, orientation, 
community relations, tuition reimbursement/scholarships, employee recognition and 
counseling/assistance. 
 
Risk Management/Self Insurance 
Responsible for accident/incident investigation, reporting & monitoring for Workers 
Compensation, safety library and training, review of property values, insurance 
coverages and premiums, and general liability issues. 
 
Administration 
This area includes labor relations, legal regulations, strategic planning, training and 
development. 
 

Goals and Measurements 
 
Organizational Performance: 

 Provide training that will develop skills, knowledge, abilities and competencies in 
order to promote employee growth 
• Increase training hours for all employees by 10% 

1. Provide a variety and wide range of interesting topics. 
2. Offer incentives. 

 
 Reduce the overall turnover rate. 

• Increase two-year retention rate by 5%. 
1. Implement policies and procedures that best serve the workforce. 
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2. Recognize, reinforce, and reward individual efforts. 
3. Increase employee motivation. 
4. Involve and engage employees in the decision-making processes within 

each department to increase their level of commitment. 
 

 Increase employee job satisfaction. 
• Reduce the number of grievances, arbitrations and EEOC claims by 5%. 

1. Encourage employees and supervisors to communicate effectively on a 
daily basis. 

2. Promote accurate and informative employee evaluations. 
3. Keep senior management involved and accountable. 
4. Assist Supervisors in providing a positive working environment. 

 
 Promote and maintain a safer working environment. 

• Reduce workplace accident and injury claims by 10%. 
1. Track cases per department. 
2. Increase the training in those departments with higher accident/injury 

frequency. 
 

 Elevate driver awareness to decrease accident frequency and severity. 
• Reduce automobile and property damage claims by 10%. 

1. Report costs of vehicle repairs and property damage losses to Department 
Heads. 
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Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

HR General Fund 
Personnel Services 497,342

 
508,179 

 
534,940

Operating Expenditures 73,345 65,691  75,324
Capital Outlay 
          Total 
 
Self Insurance Fund* 
Personnel Services 
Operating Expenditures 
Other 
          Total  

4,000 3,090  0
574,687

89,095
7,901,505
2,000,000

576,960 
 
 

88,512 
7,193,870 
2,000,000 

610,264

94,004
8,712,288

0
9,990,600 9,282,382 8,806,292

 
Total Expenditures 10,565,287 9,859,342  9,416,556

 
*  Includes Self Insurance, Worker’s Comp. and Health Insurance. Position of Risk & Safety Manager is 

shown in the General Fund in the Human Resources section. 



PARKS & RECREATION 
 

MISSION STATEMENT 
 
The mission of the Parks and Recreation Department is to enhance the quality of life for 
residents and visitors of the City of Homestead. 
 

Services, Functions and Activities 
 
The Parks and Recreation Department provides a safe and attractive park environment 
in which all segments of the population may recreate and enjoy a variety of 
professionally run programs and activities; all in an effort to enhance the quality of life 
for our residents, as well as an appealing setting for the many visitors to our community. 
 
The Department is divided into three major program areas: 
 

Parks Division 
Areas of responsibility include maintenance of parks, ball field maintenance and public 
right-of-ways / medians / alleyways.  We also provide maintenance to 16 City park 
areas and the grounds of 4 municipal buildings, consisting of 340 acres of the parks 
system and/or City properties. 
 
Recreation Division 
The Division is responsible for four major areas – Youth Activities, Adult Activities, 
Senior Citizens and Community Support. 
 
Homestead Sports Complex 
We provide the programming, supervision and operations of the Homestead Sports 
Complex.  Services for this facility include maintenance of all grounds and amenities, as 
well as management of all lease and/or permitted activities. 
 

Goals and Measurements 
Quality of Life: 

 Create and maintain a “365-Day Experience” with improved accessibility, 
conditions and desirability of park properties and amenities. 
• 100% compliance with contractual frequencies for grounds maintenance.  

1. On-going monitoring of contractual services for park grounds 
maintenance, specifically every ten days during the growing season of 
April through September, and every fourteen days during the dry season 
of October through March, and maintenance of assigned roadways, 
medians, and landscaped areas to guarantee ten and fourteen day 
frequencies. 
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• 100% accessibility to the City’s 14 parks and/or amenities by maintaining two 
scheduled inspections by month. 
1. Evaluate timelines for completion of park repair orders as generated from 

inspections every ten days; with generated non-emergency repair orders 
to be completed within fifteen days from date of inspection. 

 
 Maintain the “Rec-Re8-Your-Life” concept to promote and provide safe, 

enjoyable recreational programs, activities and events accessible to all of the 
City’s residents. 
• Participate in four public and/or community events promoting the 

dissemination of Parks & Recreation information and/or solicitation of same 
from the general public and/or park patrons (two career days, one general 
public meeting, and one citywide survey). 
1. Increase public awareness by attending two career days at local schools, 

one public meeting, and creating one citywide survey. 
2. Establish a “questions and comments” section on City website. 
3. Create Citywide survey for City web site. 

• Increase summer camp registration by twenty-five percent. 
1. Establish marketing strategy to increase program awareness. 

 
 Offer a variety of activities for multigenerational participation at all City special 

events. 
• Increase each special event (Breakfast with Santa; Halloween Boo Bash and 

Trunk-or-Treat; Easter Egg Hunt; 4th of July Fireworks Show) attendance by 
twenty percent. 
1. Upgrade event programs to appeal to a larger audience. 
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Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

Personnel Services 1,895,637 1,726,956  1,965,415
Operating Expenditures 2,269,753 1,848,207  1,685,015
Capital Outlay 
Other 

407,969
0

170,865 
0 

 0
96,675

Total Expenditures 4,573,359 3,746,028  3,747,105
 



POLICE 
 

MISSION STATEMENT 
 
The Homestead Police Department is committed to Community Service. The 
department will continue to work in partnership with the citizens of the City of 
Homestead toward providing a safe environment and to improve the quality of life 
consistent with the values of the community. 
 

Services, Functions and Activities 
 
The Police Department is responsible for enforcing Federal, State, County and local 
laws.  The Police Department responds to requests for service within the community.  
Community Services include:  patrol services and local programs for the prevention of 
crime, conducting preliminary and follow up investigations, conducting traffic control 
activities and maintaining internal controls to insure fair, efficient and effective police 
services.   
 
We are committed to creating an atmosphere of safety and security in Homestead with 
an emphasis on responsive community based policing with integrity, fairness and 
professionalism. 
 

Goals and Measurements 
 
Organizational Performance: 

 Delivery of Police Services – continue to provide fast and efficient response to 
citizens’ calls for service in conjunction with the increase in population. 
• Provide emergency /life threatening response time of five minutes or less for 

at least 70% of the emergency calls received. 
• Provide a response time for routine and priority calls of less than ten minutes 

for at least 65% of the calls received. 
• Provide an overall minimum response time for all calls received of 30 minutes 

or less for at least 85% of the calls received. 
1. Provide a rapid response to calls for service from citizens for both 

emergency and non-emergency calls. 
2. Continue to strive to lower the police response time. 

 
 Maintain a Professional and Experienced Police Department – accomplished 

through in-service training and career development. 
• Ensure 100% of all sworn personnel will maintain current certifications in 

accordance with the Florida Department of Law Enforcement requirements. 
1. Provide yearly training to all personnel. 
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2. Send personnel to in-service career related training to increase their area 
of expertise. 

 
Innovation: 

 Continue to provide Proactive Police Enforcement – to prevent and reduce 
criminal activity. 
• Limit the increase of overall criminal activity to 8% or less in the face of an 

increasing population base.  
1. This will be accomplished by determining the best areas to set up 

surveillances, undercover operation and Hot Spot details on a monthly 
basis. 

2. To utilize innovative techniques for patrol and investigative services that 
will address criminal activity, e.g. infrared, surveillance cameras, etc. 

 
Community Emphasis: 

 Advance and strengthen Crime Prevention Programs – to enhance community 
partnerships. 
• Conduct a minimum of one association meeting per month and one 

community event per quarter. 
1. To work collaboratively with all aspects of the community to include 

residents, businesses, churches, civic groups, and visitors to our 
community. 

 
Growth and Economic Development: 

 Continue to work with Local, State and Federal agencies – in combating crime 
that affects the City of Homestead. 
• Expand Detective’s involvement by 20% in Local, State and Federal task 

forces. 
1. To focus on gang, narcotics, human trafficking, and juvenile related 

crimes. 
2. To assign or detach sworn personnel to work with various task forces. 
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Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

General Fund 
Personnel Services 15,079,767

 
14,871,652 

 
16,031,401

Operating Expenditures 3,189,659 2,868,840  3,083,976
Capital Outlay 
Other 
          Total 
 
Forfeiture Fund 
Personnel Services 
Operating Expenditures 
Capital Outlay 
Other 
          Total  

89,500
0

87,538 
0 

 0
230,534

18,358,926

691,772
984,727

2,452,079
0

17,828,030 
 
 

589,591 
694,302 
750,702 

0 

19,345,911

974,537
1,498,849
1,763,500

34,704
4,128,578 2,034,595 4,271,590

   
Total Expenditures 22,487,504 19,862,625  23,617,501

 
 



PUBLIC WORKS & SERVICES 
 

MISSION STATEMENT 
 
The mission of the Public Works and Services Department is to plan, build, 
manage and maintain proper level of street infrastructure, stormwater control, 
water quality, wastewater treatment and solid waste services in a safe and 
environmental friendly manner to support the community’s well being and growth. 
 

Services, Functions and Activities 
 
The Public Works and Services Department is responsible for the safe, reliable, 
competitive, cost-effective and environmentally friendly operation of all divisions.  
 
Administration 
Responsible for planning, budgeting and managing, as well as providing 
technical support and assistance to all divisions, in addition to monitoring 
performance and administering policy for the department’s operation. 
 
Treatment 
Responsible for water and wastewater treatment and related permits and 
services. 
 
Field Operations 
Responsible for wastewater collections, water distribution, storm water, streets 
maintenance, city owned building maintenance and related permits and services.   
 
Solid Waste 
Responsible for the collection and disposal of solid waste, recycling and related 
permits and services. 
 

Goals and Measurements 
 
Community Emphasis: 

 Provide clean and properly maintained streets and rights-of-way within the 
City.   
• 245 mile swept route completion 100% per month. 

1. Schedule and track routes to be performed by work orders. 
2. Follow-up with drive-thru inspections after completion to ensure 

quality of work. 
 

 Response to customer call-out in a timely manner to minimize disruption 
of service. 
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• Reduce response time for customer call-outs in less than four business 
hours for streets, water, wastewater, and stormwater. 
1. Monitor and track customer call-outs and schedule repair crew 

through use of work orders. 
2. Follow-up inspection to ensure completion and proper repair. 
3. Provide customer with follow-up calls with final status of repair. 
 

 Provide efficient and reliable solid waste collection services to residents. 
• Complete 95% collection of Solid Waste routes on time. 

1. Perform drive-thru inspection of routes to ensure route completion. 
2. Create route completion report and monitor time of completion. 
 

Organizational Performance: 
 Improve system efficiency by maximizing water accountability.  

• Reduce “unaccounted” for water under 14%. 
1. Continue water distribution improvement program. 
2. Continue water loss detection program. 
3. Increase water meter replacement program. 
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Departmental Expenditure Summary 

  

Final 
Budget 

FY 06/07  

Actual / 
Unaudited 
FY 06/07  

Adopted 
FY 07/08 

General Fund 
Personnel Services 

 
713,689 687,228

 
752,223

Operating Expenditures  751,120 774,476  749,658
Capital Outlay 
Other 
          Total 
 
Enterprise Funds 
Personnel Services 
Operating Expenditures 
Capital Outlay 
Other 
          Total  
 
PTP Funds 
Personnel Services 
Operating Expenditures 
Capital Outlay 
         Total 
 

 340,501
0

144,389
0

 340,501
44,619

1,805,310

5,695,550
10,961,823
1,807,394
8,001,126

1,606,093

5,612,413
9,610,462

198,265
8,989,361

1,887,001

5,766,225
9,362,302
1,915,000
9,084,613

26,465,893

0
38,582

1,569,792

24,410,501 26,128,140

152,196
3,089

1,364,588

0
27,962

1,048,741
1,608,374 1,076,703 1,519,873

Total Expenditures  29,879,577 27,093,297  29,535,014
 



CITY OF HOMESTEAD
CAPITAL IMPROVEMENT PROJECTS

Fiscal Year 2007-2008

2007-2008

1 PW&S Streets Roadways/Asphalt/Swale GF/Local Option Gas Tax 140,000
2 PW&S Streets Sidewalk Installation & Improvements GF/Local Option Gas Tax 200,000
3 PW&S Streets Signage GF/Local Option Gas Tax 501

340,501

4 Elec Administration Radio for Asst Director - $700 Electric Funds 700
5 Elec Engineering Distribution Reclosures Electric Funds 20,000
6 Elec Sys Ops Backup Communication for SCADA network (microwave) Electric Funds 10,000
7 Elec Sys Ops Computer Hardware Electric Funds 3,000
8 Elec Sys Prot Battery Bank for Ivey (hospital) Electric Funds 7,800
9 Elec T&D New Overhead Construction Electric Funds 150,000

10 Elec T&D New Underground Construction Electric Funds 1,200,000
11 Elec T&D New Street & Security Lights Electric Funds 40,000
12 Elec T&D New vehicle radios - 3 @ 700.00 each Electric Funds 2,100

1,433,600

13 PW&S WT Painting the Racetrack Water Tower Water Funds 100,000
14 PW&S WT Painting the Wittkop Park Water Tower Water Funds 100,000
15 PW&S WT Customer Service Bldg Improvement Water Funds 250,000
16 PW&S WT Water Wells System Upgrade Water Funds 90,000
17 PW&S WT Pressure Control Valves at Water Tanks Water Funds 200,000
18 PW&S WT Tank Effluent Flow Meter Water Funds 100,000
19 PW&S WD Water Main Upgrade Water Funds 50,000
20 PW&S WD Connection of TN to Harris Water Funds 100,000

990,000

21 PW&S WWC Upgrade Pump Stations & System Improvements Wastewater Funds 200,000
22 PW&S WWC Infiltration/Inflow Project Wastewater Funds 200,000
23 PW&S WWC Customer Service Bldg Improvement Wastewater Funds 250,000
24 PW&S WWT WWTP Expansion Wastewater Funds 75,000

725,000

25 PW&S STORM Storm drain Upgrade/Installations Stormwater Funds 100,000
100,000

26 PW&S SLD WSTE Roll Off/Dumpsters Solid Waste Funds 100,000
100,000

27 PW&S Public Works US1 Irrigation Project (Grant Match) Impact Fees Funds 250,000
28 PW&S Cmmty Dev Way Finding Signage Program (Street impact fee) Impact Fees Funds 120,000
29 P&R Parks YMCA Building Purchase Impact Fees Funds 250,000
30 P&R Parks James Archer Smith Renovation Impact Fees Funds 782,742
31 P&R Parks Harris Field Restrooms Impact Fees Funds 97,700
32 P&R Parks Wittkop Impact Fees Funds 159,711
33 P&R Parks Audubon Impact Fees Funds 58,039
34 P&R Parks Senior Center Impact Fees Funds 507,000
35 P&R Parks Mayor Roscoe Warren Muncipal Park Impact Fees Funds 2,880,644
36 PD Admin Equipment & Cameras < $500 Each Impact Fees Funds 65,000
37 PD Admin General Equipment over $500 per GASB Impact Fees Funds 55,000
38 PD Admin Building & Office Modifications Impact Fees Funds 250,000
39 PD Admin Emergency Communications Systems Impact Fees Funds 45,000
40 PD Code Enf Code Enforcement Equipment Impact Fees Funds 5,000
41 PD Admin Additional AS/400 for CAD/Crimes Redundancy Impact Fees Funds 145,000
42 PD Admin Replacement Network Backup System Impact Fees Funds 23,700
43 PD Admin Computer Hardware - New & Replacement Systems Impact Fees Funds 45,000
44 PD Admin Data Center Equipment for CP Impact Fees Funds 190,000
45 PD Admin Software Upgrades / Additional Licenses Impact Fees Funds 55,000
46 PD Admin Replacement / Additional Radio Equipment Impact Fees Funds 132,000

6,116,536

47 PW&S Streets Road Construction & Improvements PTP Funds 587,049
48 PW&S Streets Drainage Swale & Sidewalk Rehab & Improvements PTP Funds 272,623
49 PW&S Streets Asphalt Recycling Truck (Pot Holes) PTP Funds 200,000
50 PW&S Streets Project Management PTP Funds 160,000
51 PW&S Streets Transit PTP Funds 304,916

1,524,588People's Transportation Plan Fund Total

Impact Fees Fund Total

DEPT. DIVISION

Wastewater Fund Total

Solid Waste Fund Total

Water Fund Total

Electric Fund Total

LINE
#

Stormwater Fund Total

General Fund Total

FUNDING
SOURCEPROJECT NAME
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CITY OF HOMESTEAD
CAPITAL IMPROVEMENT PROJECTS

Fiscal Year 2007-2008

2007-2008
DEPT. DIVISIONLINE

#
FUNDING
SOURCEPROJECT NAME

52 Elec Administration Renovation of Customer Service Bldg Financing 500,000
53 Elec Engineering FPL Tie-line Construction & associated cost Financing 1,952,500
54 Elec Engineering Move Trans & Dist Line @ US1 & NE 6 Avenue Financing 250,000
55 Elec Engineering Fiber Optic Cable replacement Financing 75,000
56 Elec Sys Ops Repair Dispatch/Power Plant Roof Financing 100,000
57 Elec Sys Ops SCADA Fiber Network Financing 35,000
58 Elec Sys Ops Ivey/McMinn fiber connection Financing 20,000
59 Elec Sys Prot Replace revenue meters at Lucy Substation Financing 15,000
60 Elec Sys Prot Breakers for Ivey Substation (5 each, 1 for hospital) Financing 40,000
61 Elec Sys Prot Retrofit Meters Financing 255,000
62 Elec Sys Prot Retrofit Meters Labor Financing 200,000
63 Elec T&D Storm Hardening and GIS Financing 100,000

3,542,500

14,872,725

General Fund 340,501
Electric Fund 1,433,600
Water Fund 990,000
Wastewater Fund 725,000
Stormwater Fund 100,000
Solid Waste Fund 100,000
TOTAL CITY FUNDS 3,689,101

PTP Fund 1,524,588
Impact Fees Fund 6,116,536
TOTAL OTHER FUNDS 7,641,124

TOTAL FINANCING 3,542,500

GRAND TOTAL 14,872,725

Financing

All Funds Grand Total
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